Happy December to you all !

A reminder of our next meeting of the full Workforce Development workgroup of the
LTCSS Commission is Wednesday, December 12, at 1:30 p.m. until 3:30 p.m. at the
Tri-County Office on Aging, 5303 S. Cedar, Lansing.

There will be coffee in the meeting room. If more is needed, just let the TCOA
receptionist know.

| am attaching a copy of the notes of our last full meeting to help remind you of our last
discussion. Thanks for Dawn Sweeney for pulling these together.

NOTE ON THE WEATHER: The weather forecast for the coming days is not good.
And, | am out of state beginning early Monday until Wednesday morning so | will not be
able to judge whether to officially call off the 1:30 p.m. meeting. Please use your own
judgment as to whether to drive to Lansing or just to the TCOA office for these
meeting(s).

That agenda for our full Workforce Workgroup meeting will include reports from the
LPN, CNA, Health Care, and Data issue groups. Note that the MWA workgroup has
not met yet because | don’t have a volunteer yet to facilitate this group.

At our full meeting on Wednesday afternoon, we will also discuss what we want to
report to the full LTCSS Commission in January, 2008. The January meeting of the
LTCSS Commission will focus on reports from all the Commission workgroups (finance,
guality, workforce, consumer participation and public involvement, prevention and
caregiver support, etc.). Chair Andy Farmer has given all the workgroups the following
instructions for a 25 minute discussion about workforce issues.

We'll keep it short and simple. As a piece or vehicle for your presentation, I’'m looking
for a one-pager handout on each Workgroup that you would prepare as (Co)Chairs, or,
a really short power point, if that is easier. Include anyone else you feel like in preparing
it.

The purposes of your Workgroup summaries include:

1. The enlightenment of fellow Commissioners on all the work going on.

2. Have the Commission discuss and validate their approval of the initial directions
each Workgroup is taking.

3. Highlight what issues, if any, are being taken up by multiple Workgroups.

4. Pinpoint what barriers to their work and Charges, if any, respective Workgroups
are dealing with.

5. Assess their emerging logistical and staffing needs.

6. Discuss next steps in identifying strategies for leveraging and improving
Workgroup activities, opportunities, communications and ongoing functioning.

Also, the CNA curriculum group had planned a meeting Wednesday December 12 from
10 a.m. until noon at the TCOA offices. My schedule does not allow me to attend.
Jules Isenberg-Wedel and Dave Shevrin are talking about an agenda. Please look for
an email from them about that CNA curriculum meeting.



And, finally, Dave has offered to meet with those of you interested in the latest on the
LPN expansion work from noon until 1:30 p.m. That issue group will start at the TCOA
conference room and may order lunch in or convene at a nearby restaurant. Please
give Dave a call at (248) 788-9511 if you will be attending this confab.

| look forward to seeing you and safe travels.

Hollis Turnham

Michigan State Director

PHI ~ Quality Care through Quality Jobs
1325 S. Washington Avenue

Lansing, M1 48910

517-327-0331
HTurnham@PHInational.org

Please note the new email and website addresses directly above and below.

www.PHlnational.org
www.PHInational.org/clearinghouse
www.coverageiscritical.org



Workforce Development Workgroup
Michigan Long-Term Care Supports and Services Commission

DRAFT AGENDA

December 12, 2007
1:30 p.m. until 3:30 p.m.

Tri-County Office on Aging (TCOA)
5303 S. Cedar
Lansing, MI 48911

1:30 Welcome, Introductions, and Review of Agenda and September
Notes
Note taker for this meeting

1:40 Reports from Workforce Ambassadors on other Workgroup
meetings
1:50 Review of the issue sub-committees —health care, CNA curriculum,

data, and LPN. Think about this work in the context of our report
to the full LTCSS Commission in late January

1. The enlightenment of fellow Commissioners on all the work going on.
2. Have the Commission discuss and validate their approval of the initial directions each
Workgroup is taking.
3. Highlight what issues, if any, are being taken up by multiple Workgroups.
4. Pinpoint what barriers to their work and Charges, if any, respective Workgroups are
dealing with.
5. Assess their emerging logistical and staffing needs.
6. Discuss next steps in identifying strategies for leveraging and improving Workgroup
activities, opportunities, communications and ongoing functioning.
3:15 Meeting review
Keeping everyone in the loop —How are we doing?
Bringing ideas directly to Workforce Development
Meeting schedule confirmed
Meeting evaluation
3:30 Adjourn

Safe Travels



Workforce Development Workgroup

Michigan Long-Term Care Supports and Services Commission

Meeting Notes
September 25, 2007

Attendees:
1. Welcome, Introductions, and Review of Agenda
Attendees introduced themselves and shared a funny story or event.

Good News!! OSA has received two grants recently. The first is a $250,000 grant to address
abuse in older women, including domestic violence and elder abuse. The second grant is for
$782, 564 and was awarded to OSA and three area aging agencies: AAA1B, Grand Rapids
Office on Aging, and the Tri-County Office on Aging. The grant is for the development of
nursing home diversion programs.

Good News!! Part Il Northwest Michigan Council of Governments’ (NWMCOG) Healthcare
Regional Skills Alliance received a $500,000 grant from US DOL to develop career pathways
in healthcare and long-term care. The plan is to create a multidisciplinary direct care worker-
training program that would prepare DCWs across the LTC array to progress through many of
the jobs associated with healthcare. This will involve the community-based CNA program that
RSA has already established, as well as bringing in the COALA training program that has been
very successful in Cincinnati, OH. NW MI has also been awarded an expansion grant for their
RSA. Jean Peters has been hired as the full time staff director in the NW MI Council of
Government (COG) for these projects.

2. Review of minutes: accepted without any revisions.
3. Reports from Workforce Ambassadors

» Tameshia Bridges attended the Finance Workgroup meeting. The meeting focused on two
areas

a. The issue of estate recovery in MI. Michigan is the only state to not have an “estate
recovery” program. Federal law requires states to go after the assets of any deceased individual
who used nursing home services or MI Choice waiver services. The federal government has set
a deadline for Michigan to enact estate recovery laws or else the state risks losing the federal
match for Medicaid (about $0.56 of every dollar spent on Medicaid) resulting in a loss of
billions of dollars. Legislation has now passed the Legislature and will be implemented. Estate
recovery programs can be very simple or can become complex, depending on the view that
particular state takes. There have been mixed results in the other states as to how much money
is raised through the estate recovery program.

b. Discussion about the moneys for the Money Follows the Person initiative in MI. The state is
currently in the planning stages of this initiative and is looking into how to place long term care
services and supports into a managed care structure. In such an event, a company would be
paid a designated rate to provide services to individuals needing long-term care, wherever
services and supports are delivered. The Office of LTC Supports and Services in DCH has been
awarded this grant, but they are still in the planning stages of these efforts. The next finance
workgroup meeting has been set, but we are unsure of the date.

» Trisha Harney attended the Consumer Participation & Education workgroup meeting.



They had a good first meeting, in which the explored the demographics of the group and
reviewed the charges. For the next meeting the plan is to assemble the group demographics and
ensure the members are on the same page in understanding their charge and responsibilities.
The next meeting is set for October 18". They are still looking for more members with
communications and PR experience!

We are still looking for ambassadors for the other groups. If any one is interested, let us

know!!

Prioritization of issues from the recommendations: Here are the items that were mentioned as
priorities from the last meeting:

#1

Healthcare coverage for healthcare workers-Recommendation #9. Tameshia is the
lead for PHI on this initiative. She has created a handout that identifies four
opportunities to improve healthcare coverage for healthcare workers.

a. Mi First Healthcare Plan: This initiative, proposed by Gov. Granholm, would

expand coverage for 500,000 uninsured individuals. It is estimated that
approximately 30,000 direct care workers would become eligible for coverage. The
premiums would be income based, would include adults with income up to 200% of
the Federal Poverty Level, would be available to those who do not have access to or
are ineligible for employer-sponsored coverage, and would include preventative and
inpatient hospital care with an annual cap between $35,000- 50,000. This seems to
be the strongest plan of all the opportunities.

. Third Share Plans: This is a county-based plan, which provides healthcare coverage

to small businesses that is less expensive that private insurance. It is currently
available in 7 Michigan counties. The premium costs are split between the
employer, the employee, and the county at a third of the costs to each. Premiums
range from $46/month to $76/month, and the coverage is fairly comprehensive.
More attention needs to be drawn to these plans; especially to long-term care
providers who often do not know these plans are available. There is also a need for
expanded support and advertisement of the plans.

State Children’s Health Insurance Plan/MIChild: While MIChild currently offers
coverage only to children of families with incomes between 150-200% FPL,
Michigan could follow the lead of several other states and expand this coverage to
low-income parents. This plan is dependent on the outcome of both the state budget
and the SCHIP reauthorization at the Federal level. While this plan does not offer as
much coverage as the Mi First Healthcare Plan, it is a good backup plan for Ml
First.

Health Insurance Wage Enhancement: This initiative is based on a voluntary pilot
project in Montana in which an enhanced rate will be provided to Medicaid-funded
home care providers to provide health insurance coverage to their direct-care and
nursing staff. This was a 2-year endeavor, led largely by an employer and DCWs.
Since this program is tied to Medicaid funding, the enhanced rate paid to providers
received a federal match. It is a voluntary approach; providers are not required to
offer health insurance. For those who offer affordable, comprehensive coverage,
their Medicaid rate is enhanced. For this to be a possibility in Michigan, we need to
know the data on the number of workers, in all types of facilities and care
environments. This would require a lot of movement and support for different
entities. It is seen as a longer-term goal for our state at this time.



#2 CNA Curriculum—Recommendation 5, 7, 9.1., and 10. Michigan’s Direct Care
Workforce Initiative (MDCWI) completed their recommendations to enhance the
curriculum and administration of the CNA training and registry program. Those
recommendations and the process for state legislative activity have gained the support of
the Mi County Medical Facility Care Council. Michigan Association of Homes and
Services for the Aging (MAHSA), and Health Care Association of Michigan (HCAM)
are still studying the recommendations; MDCWI still hopes to gain the support of those
two organizations. This group will work on converting the recommendations to specific
requests for legislation. .

#3 MI Works!—Recommendations 1, 2, 3 Want to review the procedures of these
agencies in regards to promotion, recruitment, screening, and education, et al for careers
in LTC, particularly DCWs. Also would like to work towards improving relations
between employers and employees. This effort should build off the work currently
going on within the LTC related RSAs and attempt to secure some uniformity of
services to employers and job seekers across the state.

#4 LPN training—Recommendation 5, 6, and 10. The Southeast Michigan Long Term
Care RSA has a project addressing the need for increased LPN training and clinical
placements in SE Michigan, that may have implications for the state. This lack of
trained LPNs is a critical issue in Long Term Care, as LPNs are used throughout the
continuum of long-term care. In addition, there are a large number of direct care
workers who, for a variety reason, are not able to make the direct leap to an RN, but
would be successful as a LPN and use that credential as a step to other occupations. The
SE MI RSA has made some strides by creating recommendations for increasing LPN
training, but they would like to see more momentum to push this further and build
capacity in the state. The SE MI RSA is a meeting scheduled for 10/10/07 with a
representative of the governor’s office, DLEG staff, the chief nurse executive and
members of this RSA to review their recommendations. This group is looking for the
state to take more of a leadership role, as well as helping to expedite the decisions that
need to be made and garnering greater support from hospitals in this training and clinical
placement component. The RSA seeks a review of its recommendations and additional
support to improve the training opportunities for LPN.

#5 Data. We need to improve the collection and use of data regarding long term care
workforce. At this point we do not know how many people work in all of long-term
care; which includes in-home care, unlicensed living centers, Adult Foster Care, homes
for the aged, etc. Even with the certified agencies, it has been difficult to get accurate
counts. North Carolina has a one-page form that is used to collect very basic statistics.
This seems like it could be a good starting point for this group.

** |t was suggested that this group be a vehicle to address transportation problems that seem to
be a significant problem in long term care; both for care-givers and for clients. This may
not necessarily fit into this group’s mission, but it definitely needs to be prioritized
somewhere. This topic will be placed on the agenda, so we can have a greater dialogue
on it.

5. Next Steps

> For our next scheduled meeting, Tuesday October 30", we are allowing the issue committees to
use that time for their initial meetings, if the facilitator so desires. If an issue committee wants



to use the meeting space at TCOA, please let Hollis know ASAP.

» During the meeting, those attending selected which issue committee(s) they wanted to be part
of. The following people volunteered or asked to be facilitator(s) of an issue committee.

0 Healthcare—Tameshia
0 LPN training—Dave
0 CNA curriculum — Jules, Hollis, Lauren
o Data—Rosemary, Hollis, Lauren
0 MWAs — Lynne, Jules, Laura
> Please let Hollis or the issue committee facilitator know what group you want to be in.

Meeting Schedule
Next meeting: Wednesday, December 12, 2007
1:30-3:30pm

The previously announced meeting for October 30™ is now open for
the Issue committees to meet (in person or by phone) to organize
their work.



Issue Committees and Membership
Workforce Development Workgroup MI LTCSS Advisory Commission

Health Care Coverage-Recommendation # 9

Tameshia Bridges* Michelle Munson-McCorry Tanya Padgett
Jacqueline Brookins Tanya Haney Anita Salustro
Laura McMurty

Michigan Works Agencies —Recommendations # 1, #2, #3

Craig Nobbelin Brenda Roberts Michelle Munson-McCorry
Kathryn Tuck Vicki Enright Laura McMurtry
Dawn Sweeney Lynn Zuellig Lauren Swanson

Jean Peters

Workforce Data—Recommendations # 4, #11

Craig Nobbelin Lauren Swanson MaryAnn Moore
Tricia Harney Rosemary Ziemba* Hollis Turnham
Linda Ewing Pat Anderson Deb Doyle

Note from a member: In the context of larger data gathering for need forecasting

methodology

CNA curriculum enhancement —Recommendations # 5, #7, #9.1, #10

Jules Isenberg-Wedel* Jacqueline Brookins Lauren Swanson
Dave Shevrin Velma Najm Fay Flowers
Tricia Harney Hollis Turnham* Kelley Fulkerson

Jillian Rainwater Marci Cameron



LPN training programs — Recommendations #5, #6, #10
Dave Shevrin* Michelle Munson-McCorry Anita Caref
Fay Flowers Dawn Sweeney Nick Ciaramitaro

"yt

is the person I've asked to coordinate the issue committee. I'm looking for someone to
do Workforce Data. I'll help all the coordinators.

Ambassadors: Finance: Tameshia Bridges, Pat Anderson
Prevention & Caregiver support: Marci Cameron

Public Education and Consumer Involvement: Tricia Harney, Kelley
Fulkerson

Quality:

11.07.07
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First Name
Robert
Pat
Tameshia
Jean
Jennifer
Marcia
Karen
Jane
Nick
Diane
Deb
Patricia
Vicki
Linda
Andrew
Fay

Joel

Teri

Fiona

Jill

Jules
Dave
Linda
Jean
Gloria
Laura
Pam
Maryanne
Beth
Michelle
Kathleen
Craig
Jean
Jillian
Kerri
Maureen
David
Bob
Lauren
Dawn
Beverly
Hollis
Fran
Anne
Rosemary
Lynn
Kathryn
Tricia
Barbara
Edith

Last Name
Allison
Anderson
Bridges
Brisbo
Burley
Cameron
Cheeseman
Church
Ciaramitaro
Cole

Doyle
Dudek
Enright
Ewing
Farmer
Flowers
Gottsacker
Hanchon

Hert
Hess

Isenberg-Wede ROI

Jackson
Kinney
Knauf
Lanum
McMurtry
McNab
Moore
Mowat

Email address

SEIU bob.allison@seiuhealthcaremi.c
HCAM PatAnderson@hcam.org

PHI Thridges@paraprofessional.org

Organization

MQC3 Jbrisbo@maqccc.org
Alzheimer's Assn Jennifer.Burley@alz.org
MDCH CameronM@Michigan.gov

Mackinac Straits Hospi kcheeseman@mshosp.org
OLTCSS/MDCH ChurchJa@Michigan.gov
AFSCME nciaramitaro@miafscme.org
Marwood Manor Dcole@marwoodmanor.org
MI Works! The Jobs Fc Ddoyle @jobforce.org

Hafeli, Staran, Hallahal pdudek@hshcdlaw.com

DLEG EnrightV@michigan.gov
UAW Lewing@uaw.net

AARP Afarmer@aarp.org

NexCare Fflowers@nexcarehealth.com
AAA 1B JGottsacker@aaalb.com

Heritage Community of thanchon@heritagecommunity.c

Grand Rapids CC Fhert@grcc.edu

Heritage Community  Jhess@heritagecommunity.com

jisenberg-wedel@resopp.org

USDoL/Office of Appre Jackson.Dave@dol.gov

Michigan Works! Assoc kinneyl@michiganworks.org
JKNAUF@hnjh.org

OLTCSS/MDCH LanumG@Michigan.gov

OSA McMurtryl @Michigan.gov

MSA/MDCH McNabP @Michigan.gov

AAA 1B Mmoore@aaalb.com

Montcalm Community ( BethM@montcalm.edu

Munson-McCor Complete Compassion michelle@completecompassion

Murphy
Nobbelin
Peters
Rainwater
Schuiling
Sheahan
Shevrin
Stein
Swanson
Sweeney
Takahashi
Turnham
Vian
Zemlick
Ziemba
Zuellig
Tuck
Harney
Smith
Miller

MALA kmurphy@miassistedliving.org

West Central Ml HC R¢ craig.nobbelin@afh.org

Healthcare Regional S| JeanPeters@nwm.cog.mi.us

Grand Rapids CC Jrainwat@grcc.edu

NMU-School of Nursin(kschuili@nmu.edu

PHI Msheahan@Paraprofessional.o

New Perspectives Groi davidshevrin@yahoo.com

MALA Rstein@miassistedliving.org

OSA SwansonLa@michigan.gov

DLEG SweeneyD@michigan.gov
btakahashi@wayne.edu

PHI Hollis@Paraprofessional.org

Tendercare fvian@tendercare.net

AAA 3A amzeml@kalcounty.com

School of Nursing, U ofrzie@umich.edu

MHHA Lzuellig@lhminc.org

Michigan Works! Assoc tuckk@michiganworks.org

Hospice of Ml pharney@hom.org

MPRO bsmith@mpro.org

Grand Rapids CC Emiller@grcc.edu
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Velma Najm
Tichnell Jackie
Anita Caref
Tanya Padgett
Jacqueline Brookins
Brenda Roberts
Chris Hennessey
Kelley Fulkerson
Anita Salustro
Marilyn Martin

11/1/2007

Evangelical Homes of | naimv@evangelicalhomes.org
DCH/OLTCSS TichnellJ@michigan.gov

SEIU Healthcare Ml anita.caref@seiuhealthcareMl.c
Helpful Neighbors Serv Wandtpadgett@aol.com
Helpful Neighbors Serv ms_homehealthaide@hotmail.c
MALA broberts@miassistedliving.org
LCC-Mental Health anchennesc@lcc.edu

Project Compassion K _fulkerson@yahoo.com
AARP Michigan asalustro@aarp.org

Brookdale Mmartin@assisted.com
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Street Address City State Zipcode Phone Other Workgroups

2604 4th Street Detroit MI 48201 (313) 963-9206
PO Box 80050 Lansing MI 48908 (517) 627-1561
1325 S. Washington Avenue Lansing MI 48910 517-372-8310 Finance
1115 S. Pennsylvania, Suite 20. Lansing MI 48912 800-979-4662 ext. 103
Lansing Ml 48911 517-999-3004
Lewis Cass Bldg, 5th fl Lansing MI 48913 517-335-0226 Person centered planni
St. Ignace  Mi
Lansing Ml
600 W. Lafayette Blvd., Suite ! Detroit Ml 48023 313-330-5313
1300 Beard St. Port Huron  MI 48060 810-966-5386
Escanba MI 906.789.0558, ext. 219
4190 Telegraph Rd Ste 3000 Bloomfield Hills  MI 48302 248-731-3080
Lansing Ml 517-335-5859
Mi (313) 926-5849
309 N. Washington Sq, #110 Lansing MI 48933
Brighton MI 48116 248-470-5045
29100 Northwestern Hwy, Suite Southfield MI 48034 (248) 262-9217
com Kalamazoo Ml
143 Bostwick Avenue, NE Grand Rapids Ml 49503 616-234-4342
1 Kalamazoo Ml
1100 South Rose Street Kalamazoo MI 49001 (269) 343-3731
315 W. Allegan, Room 209 Lansing MI 48933 517-377-1746
2500 Kerry Street, Ste 210 Lansing MI 48912 517) 371-1100 ext 202
Lansing Ml
PO Box 30676 Lansing Ml 48909 (517) 335-4018
Lansing MI
29100 Northwestern Hwy, Suite Southfield MI 48034 (248) 262-1295
2035 Asher Court, Ste 400 East Lansing MI 48823
15441 Middlebelt Livonia Ml
1345 Monroe Ave NW Ste 256 Grand Rapids Ml 49505 616-248-3820
P.O. Box 506 Traverse City Ml 49685-C 231-649-6600
143 Bostwick Avenue, NE Grand Rapids Ml 49503 616-234-3402
M 906.227-2834
1325 S. Washington Avenue Lansing MI 48910 248
7364 Oak Tree Drive W. Bloomfield Ml 48322
15441 Middlebelt Livonia Ml
PO Box 30676 Lansing MI 48909
Lansing Ml 517 241-9942
Detroit Ml
1325 S. Washington Avenue Lansing MI 48910 517-327-0331
(734) 374-9760
3299 Gull Road, PO Box 42 Kalamazoo MI 49074 (269) 373-5178
400 N. Ingalls Building, RM 22 Ann Arbor  MI 48109-C 734 763-0923
Frankenmuth Ml
2500 Kerry Street, Ste 210 Lansing MI 48912-: 517 371-1100 x 203
1260 Ekhart, NE Grand Rapids Ml 48503 (616) 356-5224
22670 Haggerty Rd. Suite 100 -armington Hills ~ MI (248) 465-1310

143 Bostwick Avenue, NE Grand Rapids Ml 49503
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Lansing
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989-832-8500
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